28 March 2012 Newbury media committee

Attendance. Paul Daubitz Dave mountain, Chris Liquori, Alicia Greco, Mario Carnovale

7 pm Paul called meeting to order

Dave mountain moved to approve minutes, Paul seconded, unanimously approved

Communication from Tracy regarding server from Triton, Tracy has not heard back from Debbie Eagan of
Rowley as of 4:00 pm today

Chris Liquori presented phase 1 goes live. Chris met with Lt Lucy and placing the server in police station
is possible and recommended.

Phase 1 minimum needed to get us to broadcast.
Phase Il ability to broadcast live from town hall.

Phase Il editing device and ability to go mobile.

Still need 2 Static IP addresses.
Still need modulator.

Chris is going to price out 2 more vendors with camera company quotes.

Alicia motions to use Ustream as the host site for web based videos for the town of Newbury. Dave
seconded unanimously approved.

A link will be put on the home page of the towns website to the videos.

Paul Daubitz moved to adjourn meeting. Dave Mountain seconded unanimously approved. 8:10.



